Vancouver Girls Association Board Meeting
5-14-19

Present:
Cyndi Johnson, Stephanie Wagner, Allison Millhorn, Michele Parimore, Elizabeth Hosterler

Call to Order: 7:00 pm

2020 Board Open Positions
4 current board members are leaving the board and we are needing new volunteers to fill their positions

(2) Vice President Roles

(2) League Coordinators
Tournament Marketing Director
Fundraising Director

Elizabeth would like to join our board and is looking at which position she would like to be in.
Coach rules regarding removal of players (propose adding them)
10U — 12U Travel Team vs League Girls Finding a balance for both

End of season party

Stephanie Wagner organizing

Date: June 27" Last day of league games 10U playing

Activities: Bounce-n-Battle — Slip n Slide, Photo Booth, Dodge Ball in open field
Raffle Prizes — accepting donations

Fall Ball

We need 3 dedicated volunteers to help run fall ball. 10U — 12U
8 games for $400 — 4 Sunday’s

Michele interested in leading and Stephanie interested in helping.

Tournament Update

Michele Pairmore Vancouver Stars team hosting the Hunger Games on May 18" and 19™

10 U only

Barrels for food up all next week after the tournment

Memorial Tournament - Amy R & Mike S leading the tournament — Open overflow lot for parking
June — Summer Kick off

Financials



Payroll will eventually need to be transferred to our treasure by next meeting — Gina Fife
Financials- checking $47,734.25. Money Market acct- $ 70,166.31

Paying umpires and USA softball cards are the only outstanding expenses. That estimate is $25,000.

New Business

Parents not wanting to work in concessions stands or starting to forget about their second shifts. If
volunteers do not work, concession will close down and teams would be responsible for the $500 loss.
Sent out an email reminder to Parents and coaches.

A member of VGSA would like the flag up and the National Anthem for every game.

Lack of resources and must have a light on the flag. Requirements?

Meeting adjourned 8:00 pm



